
· 7KH�JHQHUDO� IXQG�EXGJHW� WRWDOV��������PLOOLRQ��DQ�
LQFUHDVH�RI������PLOOLRQ������RYHU�WKH�)<�����–����
$GRSWHG�EXGJHW� 

· 0DLQWDLQ� WKH� SURSHUW\� WD[� UDWH� DW� ������ FHQWV� SHU�
�����RI�YDOXDWLRQ��QR�FKDQJH�IURP�)<������ 

· ,QFUHDVH� LQ� HGXFDWLRQ� RSHUDWLQJ� IXQGLQJ� E\� �����
PLOOLRQ� LQFOXGLQJ� ����� PLOOLRQ� IRU� *XLOIRUG� &RXQW\�
6FKRROV� DQG� ����� PLOOLRQ� IRU� *XLOIRUG� 7HFKQLFDO�
&RPPXQLW\�&ROOHJH�RSHUDWLQJ��DQG�UHGXFHV�FDSLWDO�
E\�WKH�VDPH�DPRXQW��7KLV�EULQJV�SHU-SXSLO�IXQGLQJ�
IRU�*XLOIRUG�&RXQW\�6FKRROV�WR���������1&'3,�(VW��$'0�� 

· $GG����SRVLWLRQV�DQG�LQYHVW� LQ�&RXQW\�VWDII�ZLWK�D�
��� PHULW� SRRO� IRU� )<� ����� �DSSOLHG� -DQ�� ������
DSSUR[LPDWHO\�������PLOOLRQ���DQG� LQFUHDVH�FRXQW\�
IXQGLQJ� IRU� KHDOWKFDUH� DQG� UHWLUHPHQW� SODQV�ZKLOH�
UHWDLQLQJ�DOO�H[LVWLQJ�SRVLWLRQV� 

· 3RVWSRQH� 3KDVH� �� RI� WKH� 0DUNHW� 3D\� 3ODQ�
,PSOHPHQWDWLRQ��-�����PLOOLRQ��IURP�)<������ 

· 3DXVH� WKH� FDVK� WUDQVIHU� WR� WKH� FRXQW\¶V� &DSLWDO�
,QYHVWPHQW� 3ODQ� �&,3��� WKLV� ZDV� ������ PLOOLRQ� LQ��
)<� ������ � 2SHUDWLQJ� FDSLWDO� LQFOXGLQJ� YHKLFOHV��
IDFLOLW\� PDLQWHQDQFH�� DQG� PDMRU� HTXLSPHQW� ZDV�
DOVR�UHGXFHG�E\������PLOOLRQ�IURP�)<������ 

:KDW�DUH�WKH�PDMRU�FKDQJHV�WR�WKH�EXGJHW�IURP�ODVW�\HDU" 

	�������ȱ�����¢ 
��ȱŘŖŘŖ-Řŗȱ�������ȱ������-��-����� 

:KHUH�GRHV�WKH�PRQH\�JR" 

Total Expenditures % of Budget Positions

Education* 307,221,738              48.4% -             

Human Services 124,909,309              19.7% 1,192.95     

Public Safety 119,073,303              18.8% 1,096.40     

General Government 35,696,595               5.6% 206.40        

Support Services 21,776,285               3.4% 113.00        

Non-Education Debt 13,946,174               2.2% -             

Community Services 12,011,890               1.9% 48.00          

Total 634,635,294              100.0% 2,656.75     

*includes Education debt repayment
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:KHUH�GRHV�WKH�PRQH\�FRPH�IURP" 

7KH�&RXQW\�JHWV�PRVW�RI�LWV�UHYHQXH�IURP�WKH�SURSHUW\�WD[HV�RQ�UHDO�DQG�PRWRU�YHKLFOH�SURSHUW\�LQ�WKH�FRXQW\���
2WKHU�UHYHQXHV�LQFOXGH�FRXQW\�VDOHV�WD[��IHGHUDO�DQG�VWDWH�JUDQWV�DQG�SURJUDPV��DV�ZHOO�DV�XVHU�FKDUJHV�IRU�
VHUYLFHV�OLNH�GHYHORSPHQW�SODQ�UHYLHZ�DQG�(06�WUDQVSRUWV���)XQG�EDODQFH��RU�VDYLQJV��PDNHV�XS�WKH�UHVW� 

7KH�&RXQW\�VSHQGV�WKH�PRVW�RQ�(GXFDWLRQ��SXEOLF�VFKRROV�DQG�FRPPXQLW\�FROOHJH����+XPDQ�6HUYLFHV��3XEOLF�
+HDOWK� DQG� 6RFLDO� 6HUYLFHV�� DQG� 3XEOLF� 6DIHW\� �(PHUJHQF\� 6YFV�� /DZ� (QIRUFHPHQW�� &KLOG� 6XSSRUW�
(QIRUFHPHQW�� FRPH� QH[W�� IROORZHG� E\� *HQHUDO� *RYHUQPHQW� �%RDUG� RI� &RPPLVVLRQHUV�� $GPLQLVWUDWLRQ��
)LQDQFH���ZLWK�6XSSRUW�6HUYLFHV��)DFLOLWLHV��,QIRUPDWLRQ�6YFV���&RPPXQLW\�6HUYLFHV��3DUNV��6ROLG�:DVWH��DQG�
*HQHUDO�&RXQW\��'HEW�6HUYLFH��GHEW�IRU�HYHU\WKLQJ�RWKHU�WKDQ�VFKRROV��PDNLQJ�XS�WKH�UHVW� 

Total Revenues % of Budget

Property Tax 389,215,000         61.3%

Sales Tax 80,000,000           12.6%

Federal/State Funds 71,661,472           11.3%

User Fees & Charges 42,881,614           6.8%

Fund Balance 38,120,476           6.0%

Other 10,959,182           1.7%

Investment Earnings 1,797,550            0.3%

Total 634,635,294         100.0%

$3 

$20 

$70 

$79 

$131 

$147 

$714 

$0 $200 $400 $600 $800

Revenues per Resident



+HDOWK\�3HRSOH 

· $GG�VL[� QHZ�SRVLWLRQV� LQFOXGLQJ�D�0HQWDO�+HDOWK�&HQWHU�'LUHFWRU� WR� VXSSRUW� WKH�QHZ����EHG�
PHQWDO�KHDOWK�IDFLOLW\�WKDW�ZLOO�EH�FRPSOHWHG�LQ�)DOO����������������� 

· $GG� DQ� ,QIDQW� 0RUWDOLW\� &RRUGLQDWRU� SRVLWLRQ� LQ� 3XEOLF� +HDOWK� WR� IRFXV� RQ� UHGXFLQJ� LQIDQW�
PRUWDOLW\�DPRQJ�KLJK�ULVN�SRSXODWLRQV�LQ�WKH�&RXQW\������������D�SULRULW\�LWHP�IRU�WKH�%RDUG� 

· 3URYLGH�DQQXDO�IXQGLQJ�IRU����6RFLDO�6HUYLFHV��0HGLFDLG��SRVLWLRQV�DGGHG�LQ�)<������LQ�RUGHU�
WR�PHHW�LWV�VWDWH�SHUIRUPDQFH�JRDOV��)HGHUDO�IXQGLQJ�RIIVHWV�DERXW�KDOI�RI�WKH�SRVLWLRQ�FRVWV��� 

,QIUDVWUXFWXUH 

· $GG�D�,7�6HFXULW\�0DQDJHU�3RVLWLRQ�WR�LPSURYH�LQIRUPDWLRQ�WHFKQRORJ\�LQIUDVWUXFWXUH�DQG�GDWD�
VHFXULW\�������������D�SULRULW\�LWHP�IRU�WKH�%RDUG� 

· 3DXVH� FDSLWDO� LQYHVWPHQW� IXQGLQJ� IRU� )<� ����� �UHGXFWLRQ� RI� ������PLOOLRQ�� GXH� WR� HFRQRPLF�
LPSDFW�RI�&29,'-��� 

· 5HGXFH�FRXQW\�IXQGLQJ�IRU�PDMRU�IDFLOLWLHV�PDLQWHQDQFH�E\����PLOOLRQ�IURP������PLOOLRQ�WR������
PLOOLRQ�DQG�UHGXFH�WKH�DQQXDO�YHKLFOH�UHSODFHPHQW�EXGJHW�E\�������PLOOLRQ��� 

2UJDQL]DWLRQDO�([FHOOHQFH 

· ,QYHVWLQJ�LQ�&RXQW\�VWDII�WKURXJK�D����PHULW�SRRO��DSSOLHG�-DQ��������DW�D�FRVW�RI�������PLOOLRQ�� 

· $OORFDWH� DQ� DGGLWLRQDO� ����� PLOOLRQ� WR� UHIOHFW� FRVW� LQFUHDVHV� LQ� WKH� FRXQW\¶V� VHOI-IXQGHG�
KHDOWKFDUH�SODQ�DQG������PLOOLRQ�IRU�D�VWDWH�LQFUHDVH�LQ�WKH�HPSOR\HU�UHWLUHPHQW�FRQWULEXWLRQ� 

· ,QFUHDVH�WKH�(OHFWLRQV�EXGJHW�E\����������GXH�WR�WKH������3UHVLGHQWLDO�(OHFWLRQ���7KLV�ZLOO�EH�
WKH�ILUVW�PDMRU�HOHFWLRQ�FRQGXFWHG�ZLWK�WKH�FRXQW\¶V�QHZ�YRWLQJ�PDFKLQHV��� 

(GXFDWLRQ 

· 0RYHG������PLOOLRQ� WR�*XLOIRUG�&RXQW\�6FKRROV�RSHUDWLQJ�H[SHQVHV� IURP�FDSLWDO��EULQJLQJ� WKH�
&RXQW\¶V�RSHUDWLQJ�IXQGV�SHU�VWXGHQW�WR�������� 

· 0RYHG����������WR�*XLOIRUG�&RXQW\�7HFKQLFDO�&ROOHJH�RSHUDWLQJ�H[SHQVHV�IURP�FDSLWDO� 

(FRQRPLF�'HYHORSPHQW 

· )XQGHG����(FRQRPLF�'HYHORSPHQW�2UJDQL]DWLRQV�DW�D�FRPELQHG�DPRXQW�RI���������� 

· 0DLQWDLQHG�OLEUDU\�IXQGLQJ�DW�������PLOOLRQ�IRU�PXQLFLSDO�OLEUDU\�V\VWHPV�LQ�WKH�FRXQW\� 

:KDW�ZLOO�WKH�&RXQW\�DFFRPSOLVK�ZLWK�LWV�)<�����-���EXGJHW" 

6DIH�&RPPXQLW\ 

· $GG� �������� IRU� LQFUHDVHG�PHGLFDO� FDUH� RI� \RXWK� LQ� WKH� -XYHQLOH�'HWHQWLRQ�&HQWHU� DQG� DGG�
���������LQ�WKH�/DZ�(QIRUFHPHQW�EXGJHW�IRU�WKH�PHGLFDO�FDUH�RI�LQPDWHV� 

· $OORFDWH� ��������� LQ� IXQGLQJ� WR�PDLQWDLQ� WKH�*&�6723� SURJUDP� WR� KHOS� DGGUHVV� WKH� RSLRLG�
FULVLV�LQ�WKH�FRPPXQLW\��SDUW�RI�WKLV�H[SHQVH�ZLOO�EH�RIIVHW�ZLWK�$%&�ERWWOH�WD[�UHYHQXHV� 

· 'HFUHDVH�WKH�FRXQW\¶V�VKDUH�RI�*XLOIRUG-0HWUR�����H[SHQVHV�E\�����������7KH�FRXQW\�ZLOO�SD\�
����RI�*0����¶V�QHW�H[SHQVHV�QH[W�\HDU��WKH�VDPH�DV�LQ�)<�����-��� 

· $SSURSULDWH�DQ�DGGLWLRQDO���������IRU�WKH�9LFWLPV�RI�&ULPHV�$FW�JUDQW�ZKLFK�LQFOXGHV�WKH�FRVW�
RI�H[LVWLQJ�WZR�SRVLWLRQV�IRU�FKLOG�WUDXPD�DQG�HOGHU�MXVWLFH�VHUYLFHV� 

· 5HSODFH���(06�VWDII�YHKLFOH�DQG���ODZ�HQIRUFHPHQW�YHKLFOHV� 

5HFUHDWLRQ�	�&XOWXUH 

· :RUN� ZLWK� WKH� &LW\� RI� *UHHQVERUR� DQG� ORFDO� VSRUWV� FRPPLVVLRQV� WR� GHYHORS� WRXULVP� VSRUWV�
ORFDWLRQV�LQFOXGLQJ�%U\DQ�3DUN�1RUWK�DQG�SXEOLFL]H�WKH�FRXQW\¶V�DQG�RWKHU�SDUNV�LQ�WKH�UHJLRQ� 


