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FY2026 General Fund Overview 
Operational Purpose 

 
Empowering Successful People to 

thrive in a Strong Community 
supported by Quality Government 

Core Values 

• Transparency & Communication  
• Equity & Inclusion 
• Accountability 
• Service & Outcomes Excellence  
• Our People Matter 

A balanced General Fund budget, the 
county’s main operating fund, totaling 

$841,683,000 

No tax increase, the tax rate remains at 
73.05 cents  

per $100 of assessed value 
The General Fund Recommended Budget includes: 

3,027.75 positions 
or 5.5 positions for every 1,000 residents, one of the lowest position-to-resident 

ratios in North Carolina 
 

 

Where does the money come from? 
Most of Guilford County’s revenue comes from property taxes levied on real and motor vehicle 
property in the county. The County also receives revenue from sales tax, federal and state grants and 
programs, and user charges for services like development plan reviews and EMS transports.  Fund 
balance (or savings) makes up the rest. 

 

FY2026  
Recommended 

Budget 

% of  
Budget 

$ 
 Per Capita 

Property Tax $540,600,000  64% $983 
Sales Tax $102,750,000  12% $187 
Federal/State Funds $93,912,000  11% $171 
User Fees & Charges $54,100,000  6% $98 
Other Revenues $22,700,000  3% $41 
Transfers from Other Funds $575,000  0% $1 
Appropriated Fund Balance $27,046,000  3% $49 

Total $841,683,000  $1,530 
 

 
A note about Sales Tax… 
The current Sales Tax rate levied on purchases made in Guilford County is 6.75% (per dollar).  
4.75% is paid to the State of North Carolina Department of Revenue and Guilford County 
receives 2.0% 
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Where does the money go? 
The County spends the most of its annual 
budget on Education (public schools and 
community college), followed by its three 
service areas – Successful People, Strong 
Community, and Quality Government.  
 

The Fiscal Year 2025-26 Recommended 
Budget includes $673,443,162 in net 
county funds, which are locally generated 
revenue, mostly from Property and Sales 
Taxes, used to support county programs 
and services. 

 Department FY2026  
Net Co $ 

% 
Budget 

$ per 
capita   Department FY2026  

Net Co $ 
% 

Budget 
$ per 
capita 

  Education $355,517,200  53% $646    Parks and Recreation $4,609,726  1% $8  
  GCS - Operating $272,706,000  40% $496    Human Resources $4,254,357  1% $8  
  GCS - Debt  - 0% $0    Elections $3,664,528  1% $7  
  GCS – Honor Capital $53,173,000  8% $97    County Administration $2,600,022 <1% $5  
  GTCC - Operating $19,428,000  3% $35    Juvenile Detention $2,431,960  <1% $4  
   GTCC - Debt $10,210,200  2% $19    Culture - Libraries $2,417,964  <1% $4  
  Plus $71.8 million for GCS is accounted for in debt fund 

Plus $50.0 million for GCS capital is included in capital fund 
Plus $0.2 million for GTCC is accounted for in debt fund 
Plus $1.55 million for GTCC capital in capital fund 

  Planning and Dev. $2,326,786  <1% $4  
    Coordinated Services $2,025,649  <1% $4  
    Inspections $1,972,777  <1% $4  

  Law Enforcement $92,913,349  14% $169    Commissioners & Clerk to 
the Board $1,611,914  <1% $3  

  HHS Social Services $38,355,798  6% $70    Family Justice Center $1,574,153  <1% $3  
  HHS Public Health $25,218,853  4% $46    Court Services $1,422,894  <1% $3  
  Emergency Services $21,781,176  3% $40    Communications $1,314,233  <1% $2  
  County Debt $21,346,226  3% $39    Small Business and Entrep. $1,281,972  <1% $2  
  Info. Technology $18,317,928  3% $33    Budget & Management $1,256,716  <1% $2  
  Facilities $11,725,739  2% $21    Solid Waste $1,052,714  <1% $2  
 Behavioral Health $11,437,427  2% $21    Internal Audit $1,047,734  <1% $2  
  HR - Retiree Benefits $8,000,000  1% $15    Cooperative Extension $945,781  <1% $2  
  Tax $6,478,896  1% $12    Fleet Operation $904,315  <1% $2  
  Security $5,269,469  1% $10    Veteran Services $627,108  <1% $1  
  County Attorney $5,118,554  1% $9    Soil & Water Conservation $466,166  <1% $1  
  Finance $5,088,867  1% $9    Child Support Enforcement $390,212  <1% $1  
  Economic Dev. & Assist. $4,895,210  1% $9    HHS Administration $325,999  <1% <1$ 
  Animal Services $4,787,859  1% $9    Register of Deeds ($3,335,069) <1% ($6) 
            $673,443,162 $1,224 

 
A note about County Debt… 
An additional $32.21 million of sales tax is recorded in the Debt Service Fund from restricted articles of 
sales tax for school capital or school debt service. 

Education 
(Operating, Debt, Capital)

53%

Strong 
Community

21%

Successful 
People

12%

Debt
3%

Quality Government 
10%
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Education Funding 
The Guilford County Board of Commissioners and Board of Education identified a significant need to address 
school capital construction. Through a Joint School Capital Facilities Committee, with representatives from both 
Boards, a master facility study identified deferred capital needs that were prioritized through a master facility 
plan outlining $2.0 billion in needed investments. Guilford County voters approved bond referendums of $300 
million in 2020 and $1.7 billion in 2022.   
 
Joint School Capital Facilities Committee Guiding Principles 
These principles were utilized to develop a funding plan to support $2.0 billion in debt service payments: 

1. Address County current and future capital needs and deferred major maintenance in a timely 
manner to provide adequate public facilities and services. 

2.  Protect County’s ability to provide and enhance other services for our residents.  
3.  Design a stable funding model that fits existing revenue sources as much as possible.  
4.  Reduce overall cost of infrastructure for our residents by incorporating a more fiscally 

conservative “Pay-as-You-Go” model for construction, renovation, and maintenance.  
5.  Limit change in property tax rate to provide predictability and stability for our residents and 

businesses. 

 
To initiate this plan, the Board of County Commissioners set aside $50 million a year, which has grown at 2% 
per year to $53 million, to pre-fund the future debt service peaks. This action will protect the county’s ability to 
fund other core county services, while creating long-term flexibility to meet school capital needs in a timely 
manner. 
 
 
 

 $-

 $50

 $100

 $150

 $200

 $250

20
23

20
24

20
25

20
26

20
27

20
28

20
29

20
30

20
31

20
32

20
33

20
34

20
35

20
36

20
37

20
38

20
39

20
40

20
41

20
42

20
43

20
44

20
45

20
46

20
47

20
48

20
49

20
50

M
ill

io
ns

Annual Debt Repayment
for Guilford County Schools

Existing Debt Service Proposed
Debt Service

Revenue Available for Debt

2031 - 2038 
paying for the peaks 

2023 - 2030 
saving for the peaks 

2039 - 2050 
future capacity 

School Bond Dashboard: For more information about the status of school projects and to see how the 
money is being utilized, visit: 

https://www.guilfordcountync.gov/government/countywide-programs-and-initiatives/school-bonds 
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Guilford County Budget – A Historical View 
The graph below shows Guilford County’s total General Fund adopted expenditures per resident since FY2004, 
adjusted to 2025 dollars using the Government Consumption Expenditures and Gross Investment: State and 
Local (Implicit Price Deflator).  Adjusted for inflation, the County’s purchasing power per person is less than in 
2004. 
 

 
 
 

 
 

 
 

Visit our NEW County website for more information: 
https://www.guilfordcountync.gov/ 
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Adopted General Fund Budget by Fiscal Year 
(per capita)

Measured in 2025 dollars (adjusted for inflation) & excluding reserve for Future 
Education Capital (GO bond referendum) & including restricted sales tax from Debt 

Service Fund

Apples to apples? Presenting a budget normalized for inflation allows us to compare the real purchasing 
power of money over time. Inflation erodes the value of money, meaning the same dollar buys fewer goods 

and services in the future. Adjusting for inflation ensures an accurate comparison of expenditures and 
revenues across different periods, reflecting true economic conditions rather than inflation’s effects.  


